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The £500,000 or so, which at the outside he may have expected
from Smith, could have come at a pinch from the estimated.
Treasury surplus. Further, from Lord Salisbury's refusal he was
by usage entitled to appeal to the full cabinet, which would
almost certainly have arranged some compromise. His resigna-
tion was a calculated repetition of tactics which he had practised
with signal success in May 1884. Then, at the height of a struggle
for the conservative machine, he had resigned the chair of the
Council of the National Union, and a surge of popular feeling
in his favour had swept him back to it in a fortnight. Clearly he
expected the same thing now; for indeed the conservatives with-
out him had not one strong debater in the commons save Hicks
Beach, who was busy with Ireland. But he forgot that, since the
budget discussions remained a cabinet secret, his public would
have nothing to go on. In fact they were quite mystified, and
scarcely a dog barked on his behalf.
Salisbury's letters had shown great patience towards him so far;
but the rupture brought relief as well as embarrassment. *Did
you ever know', he is reported to have said, ea man who having
got rid of a boil on his neck wanted another?'1 He again offered
the premiership to Lord Harrington, who again refused it; but
it was settled by way of compromise that Goschen, who stood a
little to the right of the other liberal unionists, should join the
government as chancellor of the exchequer. This was a great
reinforcement, for Goschen was a first-rate debater and also a
financier of European fame. But it did not balance the loss to
nascent radicalism within the conservative party. Lord Salis-
bury wrote on 30 December2 that ethe two circumstances which
made it especially difficult to work with* Lord Randolph ewere
his resolution to make the interests of his Budget overrule the
wishes and necessities of all the other Departments, and secondly
his friendship for Chamberlain, which made him insist that we
should accept that statesman as our guide for internal politics*.
Nine years later the same guidance was to be welcomed by Salis-
bury himself in the great unionist coalition; but for the present
it could only be exercised from the outside. The immediate
result of Churchill's downfall was to set Chamberlain thinking
about liberal reunion. On his initiative and at Harcourt's sug-
* Lord Ullswater, A Speaker's Commentaries, i. 188.
2 In a private letter to Sir James Fitzjames Stephen (Lady Gwendolen Cecil,
Life of Robert Marquess of Salisbury, iii (1931), 336-7).

